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23 January 1938

MEMORANDUM FOR: All Intelligeace Assistant Directors

aUBJECT { Imtelligence Cemmunications

1. A pumber of recemt developments bave brought the problem
of cormmunications to the fors im planning. The Killisn Committee
haes recommended that intelligence comrnumications should he im-
proved so that by Jume of 1988 all critical intelligonce, partdaderly A
that relating to early warning, would be transmitted from the field i
to actien officials in Washington withim 10 ruinutse, Both UsSCIR and
the 1AC have beem comsidering this problem: and 2 new N:CID on
commmunications has been drafted which calls on the DCI, with the i
assistance of the IAC Agencies, to (ormulate the requirements of the
{ntalligence cemmundty for communi cations. )

2. 1 will undoubtedly bLe in touch with sore of you in the vear \
tutare on specific mateers related to this prokivm. in the moantine,
however, 1 would like to get your visws concoraing the matter of the
sltimate communications systemn towards which we should he woriking.
| bave attached a draft of s pape: which deacribes ome possible way in y
which a cemsidarable improvement in our cormmunications eystern could N §
e schieved. I have becn told that there may vevry well he techrical '
solutions which would be even more effective. than some of those sug-
gusted in this draft. A preliminary study of the voluine of material
coming inte OCR suggests thet aside from those communications already

have to provide for the transmlagion of

handled by NoA the system might
omemning on the ordar o NN
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3. 1 would appreclats your commente on this problem by 7 February
1,58, 1 would like particularly to have yuur views on the type and volume
of information that you foel should be receivad by you within a matter of |
minutes or hours after the event, I would also like an indication from
you of the type of infornation and volumne that you teel you should re-
ceive within 24 hours, s» well as an indlcatios of the type and veolume

of iniormation which you receive put which in your opinion is not effacted
by the time factor and could continue to be transmitted by ordinary courier.
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